United States Department of Agriculture USDA 0 N RCS
Natural Resources Conservation Service - Y

Increasing the Successful Adoption
of
Ag Drainage Water Management

Partner Forum Il
February 14, 2012

Paul Sweeney
Senior Project Manager
USDA Natural Resources Conservation Service



United States Department of Agriculture USDA N RCS
Natural Resources Conservation Service

AG. Water Management Team Effort

Two Agenda Items to Cover:

1) Action Plan Progress Report

Paul Sweeney
Senior Project Manager
USDA Natural Resources Conservation Service



United States Department of Agriculture USDA N RCS
Natural Resources Conservation Service

AG. Water Management Team Effort

Two Agenda Items to Cover:

2) Summary of State Action Plans

Paul Sweeney
Senior Project Manager
USDA Natural Resources Conservation Service



United States Department of Agriculture
Natural Resources Conservation Service

USDA

US DEPARTMENT OF AGRICULTURE

South Dakota

NRCS Agriculture Water Management
Focus Area Map
2012

Minnesota

Wisconsin

Missouri

NATURAL RESOURCES CONSERVATION SERVICE

ONRGS

AG. Water Management (AGWAM) Team Nine State Focus Area




United States Department of Agriculture USDA
Natural Resources Conservation Service = \Q} N RCS

Action Plan Progress Report

Six Key Components -

1. COMMUNICATION - Improve communications both
internally and externally

2. TECHNOLOGY - Fully utilize existing and new technology
3. TRAINING - Initiate and improve training at the field level
4. POLICY - Identify and seek changes to policy

5. PROGRAMS - Seek changes to programs

6. WILDLIFE HABITAT - Identify methods to protect and
enhance wildlife habitat



United States Department of Agriculture USDA 0 NRCS
Natural Resources Conservation Service - Y

Action Plan Progress Report

1. COMMUNICATION - Improve communications both
internally and externally

National Summit and Field Trip — Oct 2011
Summary of Outcomes report available online

National Summit Follow-up Strategy -
Agreement with Sand County Foundation to assist in delivery
Presentations to National Ag, Commodity and Conservation Groups
State Technical Committees
State level Ag, Commodity and Cons Groups

Outreach Tools — videos, fact sheets, PowerPoints, brochures, press releases,
post cards, demonstration sites
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Action Plan Progress Report

2. TECHNOLOGY - Fully utilize existing and new technology

Mapping - Developed Acres Suitable for DWM maps
County Summary of Acres Suitable for DWM List
Developed State Map - County Summary - Acres Suitable for DWM

Web Based Application — Developed a web based application that can zoom
down to the field level across the nine state region. Application could
be used to develop conservation plan suitability for DWM maps.

Development of Technical Standards — Conservation Innovation Grants (CIG)
have been awarded to gather information on Saturated Buffers.
Final technical standard drafted on denitrifying bioreactors
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2. TECHNOLOGY - Fully utilize existing and new technology
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Action Plan Progress Report

2. TRAINING - Initiate and improve training at the field level

Training Employees
Awareness — Webinar ‘DWM in Subsurface Drainage System_s_’_

_—

PowerPoint for DC’s to use for partners and public "7 - -
ADMC’s ‘Agronomy U’ units “Introduction to DWM” | T i‘
NCSU DrainMod agreement | - :L_,j
University Drainage Schools | n |
Specialists I

Conservation Planning Modules

Engineering Meetings

Area Meetings -
TSP’s - ADMC Workshops E-f

LICA Workshops

NRCS training — webinar/other B
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Action Plan Progress Report

4. POLICY - Identify and seek changes to policy

State Ag. Water Management Action Plans developed and being implemented

Clarification made in TSP qualifications and certification policy

MOU'’s signed with ADMC and developed
for Land Improvement Contractors Assoc.
(LICA) to facilitate training of TSP’s
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Action Plan Progress Report

5. PROGRAMS - Seek changes to programs

EQIP - Practice 554 - Drainage Water Management offered in eight
states
- Practice 578 - Water Control Structure is offered in all nine
states
- Practice 747 - Denitrifying Bioreactor is offered in lowa
- Regional Payment Schedule cost of $1887.05 for DWM
CSP —SQL03 Enhancement available this year for drainage water
management
Ranking Tools and Funding Pools are being used by states to promote
DWM
Identifying Monitoring — the team has identified this as a practice that
might be used in conjunction with DWM
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Action Plan Progress Report

6. WILDLIFE HABITAT - Identify methods to protect and enhance
wildlife habitat

A Wildlife Session was included in the National Summit

NRCS is working closely with the wildlife partners to ensure that
as we move forward we recognize and address concerns
regarding wetlands and upland habitat
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State Action Plans

The AGWAM team identified a need for more engagement
by NRCS at the State level

Each state has a point of contact on the AGWAM Team

Each state was charged with developing a State AGWAM
Action Plan by November 11, 2011

Many similar and different ideas were included in the state
action plans

The summary shows each state with the same activity on
the left hand side of the report
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State Action Plans

States organized their plans similar to the National AGWAM Action Plan

The Summary document covers the following Objectives:

1.
2.

Develop the State AGWAM Action Plan

Provide relevant training to NRCS employees, partners, and TSP’s so that
they can promote, plan and design

Complete conservation plans and apply conservation practices to reduce
nitrate-nitrogen export

Carryout an effective communications and outreach campaign

Implement AGWAM Plan with effective programs and technical assistance
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State AGWAM Action Plans
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State Action Plans

What does the Summary accomplish?

 |dentified areas that we made suggestions on how states could strengthen
their plans

e |dentifies items that the states are doing the same - like ideas

e Gives the states an idea of items that are unique to them — how are they
different

 Provides the states with a composite of what other states are doing that they
are not — should we be doing that too?

e We will be able to analyze what is working using the summary as a baseline
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Summary of State AGWAM Action Plans

Compilation of State AGWAM Action Plans 2/8f2012

2 AGWAM Statewide Action Plan

Idemntify POC/Coordinator fur the AGWAM Team effort

Provide comments on AGWAM Team's dra.ﬂ: Act

Drevelop initial draf state Action Plan
(Obtzin comments from LT on m‘sdmftacunnplm

Planmers - Organize snd provide hands-on raining on DWM plamning and implementation for conservation planners serving target counties, for
site specific inveniory and evalustion process for identifying CPS 554
Engineers - Organize and provide hands-on training on DWA design and implementation for WRCS engineers and technicians serving target
coumties
cn:; mmam{mem&mansmmmhuLMm lanne:
m—
Provide an overview of DWM practice application at Area NRCS meetings, Mew Employee training, and consenvstion planning fraiming
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Questions???
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"The U.S. Department of Agriculture (USDA) prohibits discrimination in all of
its programs and activities on the basis of race, color, national origin, age, disability,
and where applicable, sex, marital status, familial status, parental status, religion,
sexual orientation, political beliefs, genetic information, reprisal, or because all or part
of an individual's income is derived from any public assistance program. (Not all
prohibited bases apply to all programs.) Persons with disabilities who require
alternative means for communication of program information (Braille, large print,
audiotape, etc.) should contact USDA's TARGET Center at (202) 720-2600 (voice and

TDD)."

To file a complaint of discrimination, write to USDA, Assistant Secretary for
Civil Rights, Office of the Assistant Secretary for Civil Rights, 1400 Independence
Avenue, S.W., Stop 9410, Washington, DC 20250-9410, or call toll-free at (866) 632-
9992 (English) or (800) 877-8339 (TDD) or (866) 377-8642 (English Federal-relay) or
(800) 845-6136 (Spanish Federal-relay). USDA is an equal opportunity provider and
employer.
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